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IDB/NWC REGIONAL WATER FINANCING CONFERENCE HAILED
A SUCCESS
The regional conference on Financing Water Utilities of the Caribbean from May 3-5 hosted by the InterAmerican Development Bank (IDB), the Government of Jamaica and the National Water Commission
(NWC) is being hailed as a success and a significant step forward in addressing critical issues relating to
the efficiency and financial sustainability of water utilities across the region.
The jam-packed three-day Conference brought together more than 100 critical policy-makers,
technocrats and service providers in the water sector with multi-lateral lending institutions and private
sector financial interests from Jamaica and other IDB-member countries across the Caribbean including
the Bahamas, Barbados, Suriname, and Trinidad and Tobago.
The main objective of the Conference was to assist regional water and sewerage utilities in the
formulation and financing of action plans that will result in consumers having greater access to reliable
water and sewerage services at least possible cost, taking into consideration prevailing local conditions.
Conference participants engaged in frank discussions on the current performance of their respective
utilities, as benchmarked against best practices, identified priority areas for improvement, and
formulated strategies and plans for achieving these improvements with the expert help of Castalia
Strategic Advisors and model water utilities in the United States and Latin America.
In addition, participants explored the different options available for financing development plans,
including traditional approaches and use of public private partnerships as potential contributors to
improving the efficiency and financial sustainability of water utilities across the region.

The conference was officially opened by Minister without portfolio in the Ministry of Economic Growth
and Job Creation, Dr. Horace Chang on Wednesday with the charge to develop actionable plans for
improving service levels and the lives of people across the region. It closed on Friday with NWC
President Mark Barnett calling for follow-up arrangements to be made to build on the tremendous
potentials unearthed at the conference.
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Nils Janson of Castalia Strategic Advisors presents a comparison of the performance of water utilities across the
Caribbean at the Water Financing Conference held in Riu Monetgo between May 3 and 5. Listening intently are
Scarletta Piantini also of Castalia; NWC President, Mark Barnett and David Wilk of the IDB.

Participants at the Water Sector Conference held in Montego Bay in spirited discussions. From (l-r) are, Latoya
Jackson-Morgan, NWC System Planning Engineer; Monica Omeally of the Ministry of Finance; Vernon Barrett,
NWC Vice President, and Tanisha Parkes, NWC Statistical/Regulatory Analyst.
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NWC Chairman, Senator Aubyn Hill (2 left) makes a forceful point to other stakeholders from the financial,
regulatory and policy making sectors discussing the financing of water utilities in the Caribbean. Keenly listening
are (l-r) Vernon Barrett, Vice President of the NWC, Arlene Johnson-Lawrence of Trinidad, and Deputy Director
General of the OUR, Hopeton Heron.

